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SUBJECT: INTERIM PAY AGREEMENT APPROVED 

REF: DUBLIN 1627 

1 . A SPECIAL DELEGATE CONFERENCE OF THE IRISH CONGRESS OF TRADE 
UNIONS (ICTU) RATIFIED SEPT. 1 1 THE "INTERIM" NATIONAL WAGE 
AGREEMENT BY A LARGE MAJORITY. THE AGREEMENT, WHICH PROVIDES FOR 
A THREE TO FIVE POUND WEEKLY INCREASE, GOES INTO EFFECT IMMEDIATELY 
AND WILL BE IN EFFECT FOR FIVE MONTHS. 
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2. THE AGREEMENT CLEARS THE WAY FOR A TWO-STAGE NEGOTIATION 
BETWEEN EMPLOYERS, ICTU, AND GOVERNMENT: I) GENERAL DISCUSSIONS 
ABOUT ECONOMIC AND SOCIAL STRATEGY OVER THE NEXT TWO YEARS. WAGE 
RESTRAINT, OF COURSE, WILL BE THE MAIN TOPIC. 2) THE GENERAL 

TALKS WILL BE FOLLOWED BY CONVENING OF THE EMPLOYER-LABOR CONFER- 
ENCE (TECHNICALLY ONLY EMPLOYERS AND ICTU, BUT THE 
GOVERNMENT SITS IN AS A MAJOR EMPLOYER) TO NEGOTIATE A NEW 
NATIONAL AGREEMENT, TO RUN TO THE END OF 1977 
AT LEAST. 

3. COMMENT: THE INTERIM AGREEMENT IS A RATHER LOOSE, OPEN-ENDED 
AFFAIR WHICH LEAVES MANY LOOPHOLES FOR "ANOMALY" INCREASES. IT 
SHOWS SOME RESTRAINT, SINCE THE WORKERS ARE ACCEPTING AN OVERALL 
INCREASE SOMEWHAT BELOW THE EXPECTED LEVEL OF INFLATION. THE 
AGREEMENT COULD WORK OUT TO ABOUT A 12 PERCENT INCREASE, WHICH, 
WHEN COMPARED TO THE AGREEMENT IN THE UK, IRELAND'S MAJOR 
TRADING PARTNER WILL REDUCE IRELAND'S COMPETITIVENESS. THE 
NEGOTIATION OF A NEW AGREEMENT WILL BE A LONG AND BLOODY AFFAIR, 
WITH THE GOVERNMENT UNDER AN INCREASING NECESSITY OF HANGING 
TOUGH (THE NECESSITY COMES FROM INCREASING PRESSURE FROM THE 
REST OF THE EC FOR IRELAND TO SHOW MORE FISCAL RESTRAINT). 

WITH THE JUNIOR PARTNER OF THE GOVERNMENT (LABOR) AS THEIR HOSTAGE, 
AND WITH INFLATION CONTINUING TO RAGE, THE UNIONS ARE IN NO 
MOOD TO UNDERSTAND THE GOVERNMENT'S PROBLEM. IRELAND WILL 
HAVE A COLD WINTER, LABOR-RELATIONWISE. 
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